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Today’s Presentation
Á NWT Health and Social Services Today

ÁCurrent Health Status
ÁOur System
ÁStrengths
ÁChallenges
ÁThe need for change

ÁIntroduction to óA Foundation for Changeô
ÁStructure of the Plan
ÁVisioning
ÁGoals 

Á Ongoing Reporting 
Á Questions



Health status of NWT residents

ÁLife expectancy has slowly increased in the 
NWT, from under 72 in the 1980s to 76.2 
today

ÁIncidence of cigarette smoking has lowered 
in the last decade from almost 50% to 40% 
amongst residents over the age of 15

ÁNWT residents are on average, as physically 
active as most Canadians

ÁDiabetes incidence rates remain close to the 
rest of Canada, although our rates have 
increased recently



Health status of NWT residents continued

Á20% more heavy alcohol consumption 
occurs amongst NWT residents than 
amongst all Canadians

ÁThere are just under 4 injury deaths per 10 
000 in the NWT each year on average, 
compared to under 3 for Canada as a whole

ÁOnly 27% of Northerners eat the minimum 
recommended servings of fruits and 
vegetables daily

ÁThe NWT STI incidence rate is 22.8/1000



Our system of Health and Social Services

ÁFront - line services are provided to 
Northerners by the 8 Health and Social 
Services Authorities in 33 communities:
ÁBeaufort -Delta HSS Authority 

ÁDehcho HSS Authority 

ÁFort Smith HSS Authority 

ÁHay River HSS Authority 

ÁSahtu HSS Authority 

ÁStanton Territorial Health Authority 

ÁTlicho Community Services Agency 

ÁYellowknife HSS Authority 



Core services

Á Core services that are available to all residents of the 
NWT throughout their lives, regardless of age, sex, 
race, culture or location include:

ÁDiagnostic and curative services such as first aid, 
treatment of broken bones, access to specialists for internal 
medicine, general surgery, etc.

ÁRehabilitation services such as home support, 
physiotherapy and audiology

ÁProtection services including protection for children at risk 
and family violence shelters

ÁContinuing care services such as Home support foot care, or 
Long - term care in a facility

ÁPromotion and Prevention services that improve health 
status and overall quality of life

ÁMental Health and Addictions services such as education, 
prevention, counseling and specialized addiction treatment



Strengths of our system

ÁNWT residents have access to one of 
the most comprehensive health and 
social services systems in Canada

ÁOur rural delivery system is well -
established and integrated

ÁThere are indications that as a 
population we are getting healthier



Challenges of our system

ÁPeople need to make healthier choices

ÁRecruitment of health professionals is 
increasingly challenging, particularly to 
smaller communities

ÁAging facilities with changing community 
needs

ÁWe have the second -highest per capita 
costs in Canada 



A foundation for change

Á How do we change our health and social 
services system today in order to ensure our 
children have access to affordable, quality 
care in the future?

ÁThis plan will guide the actions we take and 
the choices we make for the next 3 years

ÁWe have built our previous work as a system, 
and have developed goals and priorities that 
will focus how we move forwards



Structure of the plan

ÁA new vision, and three goals

ÁUnder each goal there are a series of priorities
Á For example supports around Family Violence

Á Under each priority there are a series of actions

ÁProvide financial assistance to family violence shelters to 
address staff retention issues and operations and 
maintenance costs

ÁEach action has a timeline and expected results

ÁWe will base our reporting on how well we meet 
the timelines for each priority and how well we 
achieve the expected results



Our Vision

A Health and Social Services System where:

Á Northern people have the resources and knowledge to 
be well, and the health care and social services 
supports to help them with challenges

Á Wellness is driven from within communities and is led 
by community members.  We promote healthy choices 
and families, and prevent avoidable illness 

Á Partners in health and social services work together as 
one seamless and efficient system, with community -
delivered services.  Everyone is clear about their roles 
and responsibilities, from GNWT departments, to HSS 
Authorities, NGOs, Aboriginal Governments and 
individuals

(continued)



Our Vision continued

ÁAll partners in this system are accountable 
for their roles and responsibilities

ÁThis seamless system is coordinated around 
the needs of the client

ÁWe work with interested Aboriginal 
governments to proactively plan for future 
service delivery

ÁWe will use Northern facilities and caregivers 
whenever possible before using southern 
travel and agreements



Goals

To drive us to this vision we have three goals:

Á Wellness - Communities, families and individuals make 
healthy choices and are protected from disease

Á Accessibility ïPeople get the care they need, and know 
where and how to find it

Á Sustainability ïResources are used effectively and 
innovatively to ensure the health and social services system 
will be sustained for future generations



Priorities under Wellness

Á Community wellness plans
ÁImproved services ïchildren in care
ÁPromote health living and wellness
ÁIncrease supports for those who experience 

family violence
ÁImprove quality of life for Northerners with 

disabilities
ÁIdentify future priorities and programs for 

seniors
ÁVaccination / communication around disease
ÁSupports ïhomelessness
ÁProtect drinking water



Priorities under Accessibility

Á Right services, right providers, right places

Á Manage chronic disease

Á Enhance continuing care ïensure equitable 
access

Á Functional and effective facilities

Á Use IT to maximize resources, local services

Á Streamline medical facilities

Á Manage physician services at territorial level

Á Client navigator office

Á Information  on when, how and where to access 
services



Priorities under Sustainability

Á Improve governance, financial management 
and accountability for programs and 
services

ÁRequire accreditation ïquality improvement 
and risk management

Á Innovative IT to support local service 
delivery

ÁDevelop human resources for the future
ÁModernize legislation ïensure change is 

possible and supported
ÁOngoing system of evaluation and reporting



Community assessments

Á The first step in many of our planned 
actions is assessing the programs and 
services that are most needed in each 
community 

ÁCommunity assessments will take place in 
2010 and will bring community members 
and HSS providers together to talk about 
health status, and community needs

ÁWe plan to share presentations with 
interested media as we move through this 
process



Ongoing reporting

ÁWe have committed to quarterly 
public reports on ñA Foundation for 
Changeò

ÁWe will be posting regular updates 
on our website at 
www.foundationforchange.ca


